
P R O C E S S S Y S T E M S P E O P L E T R A I N I N G

Project Controls are critical to 

achieving successful project 

and programme outcomes. As 

project controls professionals, 

our role is to assure clients 

that project execution is 

organised, monitored and 

delivered in relation to cost 

and schedule goals. 

Our project controls services apply 

integrated and robust controls from a 

clear baseline to deliver confidence in 

programme and project performance. 

It combines the various elements 

of Project Controls to provide data 

clarity and to  help make proactive, 

informed management decisions at 

the right time.

Our Project Controls professionals 

bring a wealth of experience in 

delivering project controls services 

across a diverse range of projects 

and sectors. 

WHAT ARE THE BENEFITS OF PROJECT 
CONTROLS?

→  Helps to establish realistic project schedules and budgets8Facilitates effective resource 
allocation and utilisation

→  Enables better management of project risks and uncertainties

→  Enables the identification and mitigation of potential issues and delays

→  Promotes transparency and accountability in project management

→  Provides a mechanism for monitoring and controlling project performance

→  Facilitates effective communication and collaboration among project stakeholders

→  Helps to ensure that project outcomes are aligned with organisational goals and objectives

→  Enables better decision-making based on accurate and up-to-date project data.
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HOW DO WE DELIVER THE 
SERVICE?

Blueprint deliver project controls services through a 

structured process across the full project lifecycle. 

We work closely with our clients to establish the objectives, 

develop detailed project plans, manage the project, and 

finalise project deliverables. 

Throughout the entire process, Blueprint provide 

underpinned, impartial, and reasoned support to our 

clients, including guidance on project controls best 

practices, development and implementation of project 

controls procedures, and advice on risk management and 

quality assurance. 

This approach helps to ensure that projects can be 

delivered on time, within budget, and to the required 

quality standards, while minimising risks and maximising 

opportunities.

WHAT OUTPUTS DO WE 
PROVIDE?

→  Scope Management

→  Project Controls Integration

→  Planning and Scheduling

→  Estimating

 →  Cost Control

→  Risk and Opportunity Management

→  Trend & Change Management

→  Data Analytics 

→  Performance Reporting

 


