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ACADEMY OVERVIEW
The Project Controls Academy at Blueprint is an innovative and immersive learning 

experience designed to equip individuals with the skills, knowledge, and expertise 

needed to excel in the field of project controls. This academy stands as a testament 

to our commitment to nurturing talent, fostering curiosity, and promoting excellence in 

project management.

OUR MISSION
To empower individuals with comprehensive project controls training and bridge the 

gap between theoretical concepts and real-world application. Our academy is built 

on a foundation of integrity, nurturance, curiosity, and ambition, reflecting the core 

values of Blueprint.
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WHY PROJECT CONTROLS?
Project Controls are the heartbeat of successful project 

management. They encompass the strategies, processes, and 

techniques essential for ensuring projects are delivered on time, 

within budget, and to the highest quality standards. With the 

ever-increasing complexity of projects in today’s world, project 

controls professionals are in high demand, making this training 

essential for career growth and success.

A UNIQUE LEARNING EXPERIENCE
The Project Controls Academy offers an unparalleled learning experience that 

goes beyond traditional training programs. Through a blend of hands-on exercises, 

interactive workshops, peer collaboration and mentorship, participants gain practical 

insights and develop critical skills necessary for effective project delivery.

INDUSTRY EXPERTS AND MENTORS
Our academy is led by industry experts and seasoned professionals who provide 

guidance and mentorship throughout the learning journey. Their wealth of experience 

enriches the learning experience, offering valuable insights and perspectives.

COMPREHENSIVE CURRICULUM
Our curriculum is meticulously crafted to cover all aspects of 

project controls, from project initiation to closeout. Each module 

is designed to provide participants with the knowledge and 

tools needed to tackle real-world project challenges.
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YOUR LEARNING JOURNEY
At the Project Controls Academy, you’re in control of your learning journey. We 

encourage active participation, curiosity-driven exploration, and continuous 

improvement. Our academy is not just about acquiring knowledge; it’s about honing 

practical skills that can be immediately applied in your professional life.

JOIN US ON THIS JOURNEY
Whether you’re looking to enhance your project management skills or embark on a 

rewarding career in project controls, the Project Controls Academy is your gateway to 

success. We invite you to be a part of this exciting journey as we explore the intricacies 

of project controls and contribute to the success of projects worldwide.

PURPOSE AND OBJECTIVES OF THE 
PROSPECTUS
The purpose of this prospectus is to provide a comprehensive and informative document 

that outlines the structure, content, and offerings of the Blueprint Project Controls 

Academy. This prospectus serves as a valuable resource for individuals, organisations, 

and stakeholders who seek to understand the essence and significance of the 

academy.
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KEY OBJECTIVES 

 Transparency and Clarity  
The prospectus aims to offer complete 

transparency and clarity regarding the Project 

Controls Academy. It provides a detailed 

overview of the academy’s mission, vision, 

values, and goals.

 Inform and Educate  
The prospectus is designed to inform and 

educate readers about the significance of 

project controls training and its alignment with 

Blueprint’s core values. It explains the role of 

project controls professionals in today’s project 

management landscape.

 Curriculum Insights  
This document outlines the curriculum highlights, 

modules, and topics covered in the academy. 

It emphasises the skills and knowledge 

participants will gain from each module, thus 

offering a clear understanding of the learning 

journey.

 Values Alignment  
The prospectus underscores the alignment of 

the academy with Blueprint’s core values – 

Integrity, Nurture, Curiosity, and Ambition. It 

highlights how these values are integrated into 

every aspect of the academy’s operations and 

charitable initiatives.

 Business Engagement  
For organisations and clients, the prospectus 

showcases the relevance and potential benefits 

of enrolling their employees in the Project 

Controls Academy. It outlines how the academy 

can contribute to organisational growth, 

efficiency, and project success.

 Corporate Social Responsibility 
The prospectus elaborates on Blueprint’s 

commitment to corporate social responsibility 

(CSR) and how the academy is an integral 

part of this commitment. It demonstrates how 

participating in the academy can align with an 

organisation’s CSR goals.
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THE IMPORTANCE OF 
PROJECT CONTROLS 
TRAINING
Project controls training is a cornerstone of effective 

project management. In today’s dynamic and 

complex business environment, where projects are 

becoming increasingly intricate, the role of project 

controls professionals has never been more vital. 

Here, we underline the paramount importance of 

project controls training: 

 Ensuring Project Success 
Project controls are at the heart of delivering 

successful projects. Properly trained project 

controls professionals possess the knowledge 

and skills to manage various aspects of a 

project, including scope, cost, schedule, and 

risk. They play a pivotal role in keeping projects 

on track, within budget, and on schedule.

 Risk Mitigation 

Effective project controls training equips 

professionals with the ability to identify, 

assess, and mitigate risks. Through proper 

risk management techniques, project controls 

experts can anticipate potential challenges 

and proactively address them, reducing the 

likelihood of project failures.

 Promote Learning  
Ultimately, the prospectus aims to inspire 

individuals to embark on a learning journey 

that aligns with their career aspirations. It 

encourages readers to explore the possibilities 

of enhancing their project management skills 

through the academy.

The Blueprint Project Controls Academy 

prospectus is designed to be a comprehensive 

and informative guide that serves as a bridge 

between the academy’s offerings and the 

individuals and organisations that seek to 

benefit from its valuable resources.
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 Stakeholder Satisfaction 
Satisfied stakeholders are crucial for a 

project’s success. Project controls professionals 

are trained to effectively communicate with 

stakeholders, manage their expectations, 

and address concerns. This fosters positive 

relationships and trust.

 Strategic Decision-Making 
Informed decision-making is based on accurate 

data and analysis. Project controls training 

provides professionals with the tools to collect, 

analyse, and interpret project data, enabling 

strategic decision-making that aligns with 

organisational goals.

 Competitive Advantage 
Organisations that invest in project controls 

training gain a competitive advantage. They 

can deliver projects more efficiently, reduce 

risks, and achieve a higher success rate, 

ultimately outperforming competitors in the 

market.

	 Cost	Efficiency	
A trained project controls team can manage 

project finances efficiently. They can monitor 

and control project costs, identify cost-saving 

opportunities, and ensure that budgets are 

adhered to. This not only saves money but also 

enhances an organisation’s financial stability.

 Schedule Adherence  
Timely project delivery is critical in today’s 

competitive business landscape. Project 

controls professionals are adept at creating 

and managing project schedules, ensuring that 

milestones are met, and project timelines are 

adhered to.
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 Career Advancement 
For individuals, project controls training opens 

doors to a rewarding career path. Certified 

project controls professionals are in high 

demand and often command higher salaries 

and more significant responsibilities.

In conclusion, project controls training is a 

linchpin of modern project management. 

It equips professionals with the skills and 

knowledge necessary to navigate the 

complexities of project delivery successfully. 

Whether you are an individual looking to 

enhance your career or an organisation 

aiming for project success, investing in project 

controls training is a strategic decision with 

far-reaching benefits.

OUR VALUES AND 
COMMITMENT
At the Blueprint Academy, our mission goes beyond 

professional development and successful project 

delivery. It’s deeply rooted in our core values, which 

guide every aspect of our organisation and its 

commitment to society. 

 Integrity 
Integrity is the cornerstone of all our actions, 

both within our organisation and in the 

communities we serve. We uphold the highest 

ethical standards in all our endeavours, 

ensuring transparency, honesty, and 

accountability.

 Nurture
We believe in nurturing not only the skills 

and knowledge of our participants but also 

the growth and development of communities 

in need. Our commitment to nurturing 

positive change drives our efforts to support 

educational programmes, mentorship initiatives, 

and community development projects.

 Curiosity
Our curiosity-driven mindset is the engine of 

innovation. We approach challenges with a 

thirst for knowledge and a determination to find 

innovative solutions. By continuously exploring 

new approaches and ideas, we aim to make a 

lasting impact.
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  Ambition
Our ambition knows no bounds when it comes 

to making a meaningful difference in society. 

We set audacious goals for our teams, our 

charitable works, community projects, and 

social change campaigns. This ambition fuels 

our determination to drive positive change and 

create a brighter future.

As an organisation, we are deeply committed 

to leaving a lasting positive legacy. We 

believe in supporting and becoming actively 

involved in projects that make a real difference 

in people’s lives. Our commitment extends to 

equal opportunities, ensuring that our workforce 

is diverse, inclusive, and reflective of the 

communities we serve.

Furthermore, we view our social value initiatives 

as an integral part of our culture and working 

environment. Promoting and embedding our 

values across our organisation is one of our 

strategic themes. We actively encourage our 

staff to participate in and contribute to our 

social value framework and charitable work.

We firmly believe that our values and 

commitment to social value are not just words 

on paper but principles that guide our actions. 

Through our dedication to these values, we aim 

to inspire positive change, nurture talent, and 

make a lasting impact on the world around us.
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ACADEMY STRUCTURE
The Blueprint Academy boasts a well-structured and 

organised 18-month framework designed to provide 

a rich and engaging learning experience. We believe 

that a clear structure enhances the effectiveness of the 

learning process and ensures that participants make 

the most of their time with us.

  Instructors
Our academy is led by a variety of seasoned 

industry professionals who bring a wealth 

of knowledge and expertise to the learning 

environment. Instructors are responsible for 

delivering high-quality training sessions, 

facilitating workshops, and guiding participants 

through the various modules. Their role is 

to ensure that each participant gains a 

comprehensive understanding of project 

controls principles and practices.

  Mentors
Mentorship is a cornerstone of the Academy’s 

philosophy. Each participant is paired with a 

dedicated mentor who provides personalised 

guidance and support throughout their learning 

journey. Mentors are experienced project 

controls professionals who offer insights, 

answer questions and help participants connect 

theoretical concepts to real-world scenarios.

 Participants
The heart of the Academy lies in its participants, 

who come from diverse backgrounds and bring 

unique perspectives to the learning environment. 

Participants actively engage in workshops, 

discussions, and practical exercises, fostering a 

collaborative and dynamic atmosphere.

 Class Sizes and Group Dynamics 
To maximise the interaction and engagement 

of participants, class sizes are kept small and 

manageable. This ensures that everyone has the 

opportunity to actively contribute, ask questions, 

and share their experiences. Group dynamics 

are carefully curated to encourage teamwork, 

problem-solving, and peer learning.
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  Curriculum Design 
The Academy follows a meticulously designed 

curriculum that covers a wide spectrum of 

project controls topics. Each module is carefully 

crafted to align with industry standards and 

best practices, ensuring that participants gain 

relevant knowledge and skills. The curriculum 

is continuously updated to reflect the evolving 

landscape of project management.

  Assessment and Feedback 
Throughout the Academy’s modules, 

participants are assessed on their 

understanding and application of project 

controls concepts. These assessments may 

include quizzes, practical exercises, and 

project simulations. Feedback from instructors 

and mentors is provided to help participants 

track their progress and identify areas for 

improvement.

  Networking and Collaborative  
 Learning

The Academy emphasises the importance 

of networking and collaborative learning. 

Participants have opportunities to connect with 

peers, share experiences, and collaborate 

on projects. These interactions not only enrich 

the learning experience but also facilitate the 

exchange of insights and best practices.

  Flexibility and Adaptability 
We recognise that participants may have 

varying learning preferences and 

schedules. The Academy offers flexibility by 

accommodating different learning styles. 

Whether you prefer in-person sessions, 

online modules, or a combination of both, 

our structure allows you to tailor your 

learning experience to your needs

  Support and Resources
In addition to mentorship, participants have 

access to a wide range of support and 

resources. These include a dedicated support 

team, a knowledge repository, and a library 

of reference materials. We aim to empower 

participants with the tools and information they 

need to succeed.

The Academy’s structure is designed to create 

a vibrant and dynamic learning environment 

where participants can explore, learn, and 

grow. Whether you are new to project controls 

or seeking to advance your career, our 

structured approach ensures that you gain the 

skills and knowledge necessary for success.
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  Eligibility 
Our Academy structure is designed to 

accommodate individuals at various 

stages of their careers, from newcomers 

to experienced professionals. Admissions 

are open to those with a passion for project 

controls and a commitment to learning.

  Application Process 
The application process is straightforward. 

Applicants are required to complete an 

online application form, which includes a 

brief statement of purpose and a summary 

of their academic and professional 

background. Our admissions team reviews 

each application carefully to ensure a 

good fit with the Academy’s values and 

objectives.

DELIVERY STRUCTURE
The Blueprint Academy is delivered over an 18-month duration and covers a wide 

range of modules, each thoughtfully designed to build essential project controls 

skills and knowledge. This structured learning journey allows participants to immerse 

themselves in the world of project controls gradually, gaining expertise step by step. 
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  Integrated Baseline Development
Following project initiation, the “Integrated 

Baseline Development” modules take 

participants deeper into the planning phase. 

These modules focus on the critical aspects of 

creating a comprehensive project baseline, 

including work breakdown structures (WBS), 

cost estimation, scheduling, and risk assessment. 

It equips individuals with the skills to establish a 

robust project plan, laying the groundwork for 

successful project execution.

 Execution
In the “Execution” modules, participants 

transition into the heart of project 

management—project implementation. This 

phase covers the practical aspects of executing 

a project plan, emphasising performance 

monitoring, cost control, risk management, 

data analytics and effective communication. 

Participants learn how to navigate project 

complexities, make informed decisions, and 

ensure that projects stay on track toward 

successful completion.

  Close Out
The “Close Out” modules conclude the 

project lifecycle, focusing on the meticulous 

steps required to successfully close a project. 

Participants explore project closure processes, 

documentation, handover procedures, 

and post-project evaluation. This module 

ensures that all project deliverables are met, 

stakeholders’ expectations are satisfied, and 

valuable lessons are captured for continuous 

improvement.

SYLLABUS AND CURRICULUM 
At the Blueprint Academy, our curriculum is 

thoughtfully structured to provide participants with 

a comprehensive understanding of project controls 

principles and practices. The programme is designed 

to equip individuals with the knowledge and skills 

needed to excel in the field of project management 

and project controls. The syllabus follows a 

project structure of Initiation, Integrated Baseline 

Development, Execution and Close-Out.

Each of these sections includes a group of 
modules. 

  Initiation
The “Initiation” modules mark the foundational 

phase of project controls. Here, participants will 

learn how projects are initiated, established, 

and defined to set the stage for effective control 

and management. Topics covered include 

project lifecycles, stakeholder identification, and 

the development of project scope. Participants 

gain a clear understanding of what it takes to 

kickstart a project with a solid foundation.
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Initiation 

 Introduction to project controls
This module provides a fundamental 

understanding of project controls, setting the 

stage for the entire program.

 Projects Portfolios and Programmes
Participants explore how individual projects 

fit into broader portfolios and programs, 

aligning project objectives with organisational 

goals.

 Project Lifecycle 
This module covers the various phases of a 

project’s lifecycle, emphasising key milestones 

and activities.

 Stakeholder Management 
Participants learn how to identify, engage, 

and manage stakeholders effectively, a 

crucial aspect of project initiation.

 Scope and Requirements 
 Management

This module focuses on defining and 

managing project scope and requirements to 

ensure alignment with project objectives.

Integrated Baseline Development

 Introduction to Planning
Participants gain insights into project planning 

fundamentals, emphasising the importance of a 

well-structured project plan.

 Breakdown Structures 
This module introduces Work Breakdown 

Structures (WBS) and Organisational 

Breakdown Structures (OBS) for efficient 

project activity and resource organisation.

 Planning 
Building on the introduction, this module 

delves deeper into project planning, including 

scheduling, resource allocation, and risk 

assessment.

 Cost Estimating
Participants acquire skills in accurately 

estimating project costs, a critical aspect of 

project controls.

 Budgeting
This module explores budgeting techniques to 

allocate resources effectively throughout the 

project.

 Risk Management 
Participants begin their journey into risk 

management, understanding how to identify 

and assess project risks during the initiation 

phase.

 Creating a Schedule 
Scheduling is vital for project success. 

Participants learn to create and manage project 

schedules to ensure timely completion.
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Execution 

 Project Controls Plan 
This module covers the development of a 

project controls plan, essential for effectively 

managing project execution.

 Data Analysis and Visualisation
Participants learn about data collection, 

analysis, and visualisation techniques to inform 

decision-making during project execution.

 Schedule Management
This module focuses on managing project 

schedules throughout the execution phase, 

ensuring adherence to timelines.

 Change Control and Baseline 
 Management 

Participants explore strategies for managing 

changes to project baselines, crucial for 

maintaining project control.

 Risk Management and Control
Building on earlier risk management concepts, 

this module delves deeper into ongoing risk 

monitoring and control strategies.

 Consultancy Skills 
Participants develop essential consultancy skills, 

enabling them to provide valuable insights and 

guidance during project execution.

 Contingency Management 
This module covers contingency planning and 

management, ensuring projects are equipped 

to handle unforeseen challenges.

 Performance Reporting
Participants learn to create comprehensive 

performance reports, facilitating communication 

and decision-making during project execution.

 Contract Management
This module focuses on effective contract 

management practices during project 

execution.

 Cost Control
Cost control techniques are essential for staying 

within budget during project execution.
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CLOSE OUT 

 Close Out
The final phase of a project is crucial. This 

module covers all aspects of project closeout, 

ensuring a smooth transition to project 

completion.

 Lessons Learned 
Participants learn how to gather and apply 

lessons learned from project execution to 

improve future projects.

 Knowledge Management
This module focuses on knowledge capture and 

transfer for continuous improvement within the 

organisation.
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